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Case Study
Pulaski Furniture uses product research to launch successful new
Build A Bear product line

Pulaski Furniture, a case goods manufacturer and importer, focused on building a
branded juvenile furniture collection to appeal to consumers and to their retailer
customer base. Strategic Decisions had worked with Pulaski in analyzing their retailers
and sales representatives and assisted in developing several new brands and
collections such as Antiques Roadshow, Christina, and Keepsakes curios. Pulaski was
keenly aware of the low ultimate success rate of new market introductions and asked
Strategic Decisions to evaluate the Build A Bear Brand for juvenile furniture and conduct
internet panel research with very targeted consumers to develop the new product
designs and increase the probability of success.

Program Objectives:
x Develop unique products that met the needs of these target juvenile furniture
consumers and dramatically increase Pulaski’s success in the juvenile furniture
category.

Significant Results Reported by Pulaski:
X Successful launch and retail product placement of this new collection
X Unprecedented publicity and industry “buzz” for the collection and the
information and methodology used to develop it
X Substantial sales gains in the juvenile furniture category, a category in which
Pulaski had little prior success.

Description:

Strategic Decisions was involved in initial custom telephone survey research of target
customers for juvenile furniture to assess the value and applicability of the Build A Bear
brand and other alternate brands that might be effective for the category. Once it was
determined that the Build A Bear brand was highly appealing to these consumers,
juvenile Build A Bear customers and their parents were then involved in preliminary
assessment of the features and benefits they would like to see in such a product line.

Research was then conducted on-line of a large national sample of mothers with young
children in their homes who owned Build A Bear products and/or had been into Build A
Bear stores. This on-line research examined product and concept testing of sketches,
designs, features, benefits, finishes etc. to assess what the actual product line should
include and how the products could be best marketed. The final products were designed
with the right features, benefits, product breadth, and retail presentation to assure
maximum acceptance and success.



Examples of research questions used are provided as illustrations of the types of
guestions that could be part of research testing new product.

(7) Please look at the four pictures of youth furniture above and indicate which
style you would prefer for your child.

Traditional (25)
Decorated

Cottage/ Country

A W N P
1

Casual/ Lifestyle

The results to these questions provided designers important feedback on overall
product direction.



(12) Thinking of things you would like to organize or store in the furniture in
your child’'s bedroom, please rate the importance of each function to you in
choosing that furniture.

1= 1-Unimportant...... 10 Very important

(30-31) Folded clothing storage (A)

(32-33) Hanging clothing storage (B)

(34-35) Toys & game storage (C)

(36-37) Handicraft and art supply storage (D)
(38-39) Books (E)

(40-41) Dirty clothes hamper (F)

(13) Please rate the appeal to you of the types of storage shown here.
1= 1-Unappealing 10..Very important

(42-43) Display, closed (A)

(44-45) Display, open (B)

(46-47) Baskets (C)

(48-49) Bins (D)

(50-51) Cubes/ cubbies (E)

(52-53 Bench (F)

(54-55) Under bed (G)

Feedback on this question like the ones above provided useful insights on storage product
design.



